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Behaviour at Churchfields Junior School 

At our school we teach children to treat each other fairly and with respect. We look for the best in staff and pupils 
and look for all to achieve. We are committed to ensuring pupils can learn in a calm, safe, and supportive 
environment and protect them from disruption. This Behaviour Policy will be implemented to create a positive 
behaviour culture in which pupils reflect the values of the school. Pupil behaviour will not be allowed to disrupt 
teaching, learning or school routines. Disruption is not tolerated and proportionate action is taken to restore 
excellent standards of behaviour. 
 
All members of the school community should create a positive, safe environment in which bullying, physical 
threats or abuse and intimidation are not tolerated, in which pupils are safe and feel safe and everyone is treated 
respectfully. Any incidents of bullying, discrimination, aggression, and derogatory language (including name 
calling) are dealt with quickly and effectively. 
 
Effective behaviour management should be positive, affirming and reconciliatory. It consists of systems and 
structures that provide a reflective and supportive learning environment for all our children. 
 
As such our Behaviour Policy reflects our high expectations of both the learning and social behaviours we want to 
develop, celebrate and identify in our children.   
 
Through the consistent use of the systems and principles of this policy, children understand that we have secure 
and fair boundaries. We are also a school where we expect children to take responsibility for their own learning 
and behaviour.  
 
 

Developing Positive Behaviour 

We look to encourage and facilitate positive behaviour first and foremost in our children. This is done through the 

use of appropriate body language and helpful scripts 

Examples of positive language are listed below. We aim to state the behaviours we want to see, NOT what we 

don’t want to see. 

We avoid saying please but end with thank you! – it sounds more assertive and that we expect compliance.  

Helpful scripts – keep it short and punchy. 

• Stay in your seat whilst you are eating/ working, thank you! 

• Line up sensibly, thank you. 

• I hear what you are saying ….. and I will …. But right now I need to …. 

• I am listening to your problem …..and I will speak to … when … 

• Right now you need to be ….. do the right thing, thank you 

• Where should you be? 

• This behaviour is not appropriate. Rewind and make the right choice, thanks. 

• Well done for cooperating, thank you! 

• Great lining up over here thanks for cooperating / doing the right thing! 

• Very helpful behaviour! 

Behavioural difficulties in school may, sometimes, need to be dealt with by the use of sanctions.  In the short 
term, sanctions can stop inappropriate behaviour. However, they must be used sensitively, and the emphasis 
should be on supporting and rewarding pupils instead.  
 
Pupils with behavioural difficulties can be very demanding and many of their behaviours can alienate those who 
are trying hardest to support them. However, the need to adopt positive behaviour management strategies is 
central to helping them acquire more appropriate patterns of behaviour. 
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Concentrating on pupils’ failings is likely to have a negative effect on their development. Reinforcing good 
behaviours or celebrating achievements by giving pupils your time, approval and attention is likely to have a 
positive influence on their development within and beyond their school years. 
 
We are a ‘No Shouting’ School. This means that we expect all members of our community to speak and listen to 
each other with respect. Adults shouting at children is unacceptable as a strategy of managing behaviour or 
reprimanding. 
 
Members of staff must not use collective punishment. Group punishment does not fix behaviour and must not 
be used. For example, a teacher should not take minutes of a break time even if they perceive the whole class as 
being noisy.  
 
 
How to give feedback on behaviour in lessons 

It is the goal of the teacher to get 100% of pupils to be attentive and compliant so that they can teach but if time-
consuming interventions are used to ensure compliance, then there is less time to teach. For this reason, we 
advocate the use of the Least Invasive Intervention. To achieve this, effective teachers give corrections in a calm 
and steady manner, while still teaching, with privacy and in as fast as possible to keep the thread of instruction alive 
for the rest of the class. 
 
These are six useful interventions. You can read more about these in Doug Lemov’s Teach Like a Champion 2.0. 

1. Nonverbal intervention - a hand gesture or intentional modelling of the corrective action expected while 
aiming to continue the thread of teaching. 

2. Positive group correction - a quick, verbal reminder to the entire group, advising them to take a specific 
action, e.g. Check your SLANT, Eyes on me, All pens down. 

3. Anonymous individual correction – similar to the above in that it describes the solution; however, it makes 
it explicit that there are people who have not yet met expectations, e.g. Track me please. I need two more 
sets of eyes. This can be more effective when the teacher looks at the pupil needing to apply the correction. 

4. Private individual correction – When teachers have to name names, they can still make use of privacy, 
and if the teacher needs more time with a pupil, they can make it less invasive by asking the class to work 
independently. For example, the teacher could ask pupils to turn-and-talk to a partner about a given question 
while the teacher crouches down to speak to a pupil using a voice that preserves as much privacy as 
possible, describing the solution (What the pupil should do) and the purpose (“It’s important for you to learn”). 
If the teacher has to return, a consequence and use of Going for Gold will be needed. 

5. Private individual precise praise – Similar to the above but using a whisper for positive feedback so that 
pupils come to expect that a private intervention could be either positive or corrective.  

6. Lightning-quick public correction – When corrections cannot be made quickly and privately, and a 
correction needs to be made publicly, the aim should be for the pupil to be onstage for something negative 
for as little time as possible and to end with a productive example. A whisper voice can be used, creating 
the illusion of privacy. It might be as follows: “Robert, I need your pen moving just like the back row.” Possibly 
adding “Thank you, Robert. Much better.” to show you are really paying attention. 
 

 
Our Systems 

We have two whole school behaviour management systems, Going for Gold and the Golden Tokens system.  
We also have a weekly Celebration Assembly where at least one child from each class is awarded merits for 
positive behaviour and attitudes.  

 
Going for Gold is… 

 
 Based on an assertive model; children have the opportunity to make positive choices about their 

behaviour and influence outcomes 
o Promotes high expectations 
o Clearly defines behaviour types for children 
o Acknowledges positive behaviour and rewards it accordingly 
o Motivates children to improve and sustain positive behaviour 
o Enables children to reflect on their behaviour 
o Enables staff to support pupils in modifying their behaviour 

 A fair and consistent approach from all members of staff 

 Integrated throughout the day 

 Tracks and records behaviour outcomes 

 Informs parents and the school community about a child’s positive and / or challenging behaviour 
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Golden Tokens allow year groups to work together to achieve Golden Time at the end of each half-term.  There 
may be a specific focus for earning Golden Time, such as holding doors open, or there may be a general focus, 
such as ‘corridor behaviour’. 

 
Celebration Assembly  

During weekly Celebration Assembly at least two children from each class are given awards. One is awarded a 
certificate for positive behaviour and exemplary demonstration of our learning dispositions. Another certificate is 
awarded to celebrate progress and effort in reading. This is the ‘Reading Express award’. The Celebration 
Assembly is a good opportunity for the awarding teacher to talk to children about the meaning and outworking of 
these learning characteristics and their importance.  
 
The agreed school learning dispositions are: 
 

 Curiosity 

 Collaboration 

 Resilience 

 Independence 

 Reflection 

 Determination 

 Communication 
 

 

Going for Gold (G4G) Explained  

Every day each child starts on green, but aims for GOLD!  It’s all about Positive and Negative Choices. 

• At the beginning of the day, all children have their name on the green part of the board 
• If a child makes positive individual choices with their behaviour they move up the board 
• If a child makes negative individual choices with their behaviour, they move down the board and have the 

corresponding consequence that will provide time to reflect on their behaviour. 
• Before giving a warning, a reflection or detention the member of staff should be confident that the child’s 

behaviour was intentional and not accidental or the result of misunderstanding instructions. 
• Rewards and sanctions should be given on the same day as the behaviour for which they are given 

 
Gold:   Gold sticker 
Silver:   Silver sticker 
Bronze:   Bronze sticker  
Green:   Starting colour 
 
Warning:  Verbal warning given with misbehaviour explained to the pupil. 
 
Blue:  If blue behaviour continues, move the child’s name to blue on G4G chart. Explain the 

misbehaviour again to the pupil. Aim to move the pupil to green if their behaviour has 
improved. If they continue to show blue behaviour, move to yellow. 

 
Yellow:  Pupil given a Reflection Form to complete either outside of the classroom, in another 

class or during their break time up to 10 minutes – teacher’s professional decision. Once 
they have returned to class, move them back to green. 

 
If they misbehave again, after completing the Reflection form, move to Red. Pupils 
should move straight to yellow on G4G chart for yellow behaviours. 

 
Red:  For repeated blue/yellow behaviours, after a reflection: 

 If before break, the pupil will miss 20 minutes of break time – completing a Detention 
Form in a class in another year group. Y3 and Y5. Y4 and Y6. 

 If before lunch, the pupil will miss 20-30 minutes of lunchtime – completing a 
Detention Form in the Group Room. 

 If in the afternoon, call SLT and send to them sit outside SLT offices. 
 
Pupils should move straight to red for red behaviours. Child should miss 30 minutes of 
playtime during the lunch hour. They should go to the group room at 12:20. 
 

If a pupil has 3 reflections in a week, parents should be called by the teacher. Teachers can choose to call 
parents sooner if they think it necessary. Parents should always be informed of any detentions. 
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Behaviour Types 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gold Behaviour  

 Being an exceptional role model to 
others in work, attitude and 
behaviour 

 Embracing areas of school life and 
learning 

 Displaying exceptional behaviour 

 Showing exceptional initiative 

 Producing an exceptional piece of 
classwork or homework 

Silver Behaviour  

 Applying consistent effort 

 Being a good role model 

 Having a high sense of achievement 

 Showing an impressive level of work 

 Helping without being asked 

 Going that extra mile with homework 

 Taking risks and attempting challenges 

 Showing resilience 
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Green Behaviour 

 Co-operating with others 

 Respecting our school and equipment 

 Respecting our peers and other adults 

 Being polite and helpful and showing good 
manners 

 Stopping and listening when other people 
speak 

 Being sensible in the corridors and while 
walking around the school 

 Taking pride in your work 

 Actively taking part in lessons 

 Participation in partner/group discussions 

 Being supportive of others 

Bronze Behaviour 

 Being considerate to peers and 
adults 

 Showing very good social skills 

 Showing initiative 

 Being self-motivated 

 Working independently 

 Encouraging others to do the right 
thing 

 Very good participation in lessons 
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Blue Behaviour 

 Shouting/calling out during teaching 
time 

 Getting out of your seat during whole 
class learning 

 Distracting other children from learning 

 Chatting in lessons 

 Talking when others are talking 

 Rocking on chairs 

 Not working to the best of your ability 

 Not co-operating with others 

 Having a negative attitude 

Yellow Behaviour  

 Not following instructions (including not 
amending blue behaviour) 

 Taking or damaging other people’s      
property (e.g. using someone’s belongings 
without asking) 

 Name calling/teasing 

 Throwing things 

 Rudeness 

 Refusal to work 

 Spreading rumours 

 Excluding others 

 Repeatedly not bringing musical instrument  

 Repeatedly wearing incorrect uniform 
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Behaviour Intervention Plan (BIP) 

The trigger point to begin the BIP pathway is met if 4 detentions occur in a 10 day period. 
1) SLT and teacher meet with parents (everyone with parental responsibility must attend) about incidents 

and next steps towards a BIP if continued incidents. 
 

SLT completes written log of incidents and full investigations of any further incidents in the next 20 days after the 
meeting, ensuring pupil voice is listened to and recorded.  

2) The next trigger point is met if more than 2 further behaviour related incidents in next 20 days. 
 

Behaviour Intervention Plan Meeting is arranged with parents (everyone with parental responsibility must attend), 
teacher and a member of SLT. 
Collect child’s view prior to the BIP Meeting. 
 
Behaviour Intervention Plan Meeting Agenda 

1. Explain purpose of the meeting is to help the pupil better manage their behaviour. 

2. Discuss written log of incidents and investigations 

3. Discuss child’s views 

4. Parents give their view  

5. Summary of problems 

6. What works and examples of successes and examples of support 

7. Strengths and what motivates the child 

8. What are effective deterrents 

9. Write a plan to better manage the child’s behaviour 

Examples of interventions we can consider to include in a BIP: 

o Frequent and open engagement with parents; 

o Providing mentoring and coaching; 

o Short-term behaviour reports or longer-term behaviour plans; 

o Pupil support units (in Redbridge this provision is The Cube; 

Red Behaviour  

 Discriminating against others (e.g.   
making unkind comments about      
people’s religion, gender etc.) 

 Intimidating behaviour 

 Play fighting or wrestling 

 Bullying 

 Fighting 

 Offensive language (e.g. a swear 
word) 

 Stealing 

 Lying 
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o Referral to SEATTs Behaviour and Inclusion Team, Educational Psychologist to address 

specific challenges such as poor anger management, a lack of resilience and difficulties with 

peer relationships 

10. Weekly meeting with Senior Leader and the pupil to reflect on behaviour, identify challenges and 

successes (Keeping in Touch review – ‘KIT review’) 

11. Arrange a three-week review with all key people from the initial BIP meeting  

12. Final review after 6 weeks 

Review all goals and commitments at the final review You can judge the BIP to have been: 

Successful, which means the BIP will end and the pupil will continue to receive ongoing support as detailed in 
existing plans. 
Unsuccessful, which means you'll need to extend the BIP, agree alternative strategies. 

Alternative strategies might include: 

 A shorter, more directive BIP over a shorter period of time 

 A change in co-ordinator to more senior staff or an SLT member 

 Access to support or intervention by outside agencies – e.g. specialist outreach, art or music therapy 

 Providing a safe, calm space in school that the pupil can access easily 

 Providing breaks in lessons for movement, creative expression or other positive mind breaks 

 Ear defenders when it gets noisy in class 

 Better recognition of sensory needs, e.g. time to process information, think and self-regulate 

 Providing clear instructions that give the pupil a sense of choice and control (within your accepted 
boundaries), rather than 1 directed action, e.g. 'which of these 2 tasks would you like to complete first?' or 
'are you going this way or that way into the playground?'. This way, completing the task or going into the 
playground becomes the non-negotiable behind the perceived choice of the pupil 

   

 

Initial intervention to address underlying factors leading to misbehaviour should include an assessment of whether 
appropriate provision is in place to support any SEND that a pupil may have. The ‘graduated response’ should be 
used to assess, plan, deliver and then review the needs of the pupil and the impact of the support being provided.  
If the pupil has an Education, Health and Care (EHC) plan, early contact with the local authority about the 
behavioural issues would be appropriate and an emergency review of the plan might be needed.  
Where a school has serious concerns about a pupil’s behaviour, it should consider whether a multi-agency 
assessment such as an early help assessment or statutory assessment that goes beyond the pupil’s educational 
needs is required. 

 
Other sanctions 
 
Alternative arrangements for sanctions will be considered on a case-by-case basis for any pupil where the school 
believes an alternative arrangement would be more effective for that particular pupil, based on their knowledge of 
that pupil’s personal circumstances. The school should have regard to the impact on consistency and perceived 
fairness overall when considering any alternative arrangements.  
 
Other sanctions will be used at times to act as a deterrent, protect pupils and improve behaviour. These include: 
 

 Loss of privileges and responsibilities for example loss of pupil advocate role, a ban from playing football 
or not representing the school in a competition. 

 Writing a letter of apology. 

 Restorative actions for example repairing something damaged or cleaning off chewing gum. 

 Redoing work at break, lunch or at home. 

 Staying in at breaktime or lunchtime to catch-up on activities missed due to repeatedly arriving late for 
school or lessons. 

 School based community service such as tidying a classroom, litter picking or another responsibility 
around the school. 

 Behaviour Intervention Plan 
 
See Exclusion Policy for the sanctions listed below: 

 Internal exclusion (removal from class to do work elsewhere)  

 Suspension 

 Permanent exclusion 
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Behaviour outside of school premises 

 
Schools have the power to sanction pupils for misbehaviour outside of the school premises to such an extent as is 
reasonable. 
 
Conduct outside the school premises, including online conduct, that schools might sanction pupils for include 
misbehaviour:  

when taking part in any school-organised or school-related activity;  
when travelling to or from school;  
when wearing school uniform;  
when in some other way identifiable as a pupil at the school;  
that could have repercussions for the orderly running of the school;  
that poses a threat to another pupil; or  
that could adversely affect the reputation of the school. 
 

 
Golden Tokens 

 
Golden Tokens can be awarded by any adult in the school. The focus is for good behaviour in the corridors, at 
lunchtimes and individual acts of note. Some weeks have a specific theme where earning Golden Tokens are 
encouraged through specific acts such as holding doors open for each other, politeness and positive comments 
about others. Golden Tokens should also be awarded to children exemplifying learning dispositions. 
 
Golden Tokens encourage year groups to work together to win more tokens than other year groups.  Tokens are 
counted up fortnightly each half term and the overall winning year group is announced in assembly. The winning 
year group is granted free time in class or other suitable rewards, defined by their teachers. 
 
 

Lunchtime Behaviour 

 
The midday staff members implement Going for Gold in the dining hall and playground. Positive behaviour is 
rewarded with golden tokens or moving up on G4G. 
 
Midday supervisors should actively look for positive behaviours displayed by all children. They should look to give 
out several golden tokens each lunch time. 
 
Children displaying red behaviours at lunchtime will discuss their behaviour with the Midday Assistant’s 
Supervisor. A sanction such as time out will be issued. On some occasions there will be a need for the incident to 
be further investigated by Class Teachers or Senior Leaders, but on the whole the matter should be considered 
dealt with by the midday staff. Excessive teaching time should not be given over to further reporting or discussion 
of lunchtime behaviour. All incidents should reported via CPOMS. A regular analysis of this information will be 
undertaken by the senior leadership team in order to identify patterns and issues. 
 
Where there are friendship issues or minor disagreement between pupils, the Year 6 advocates are available to 
mediate and resolve conflicts. 
 
 

The Detention Room 

 
Detentions are given in line with Going for Gold.  
 
The detention room is open every lunch time, including wet plays. It is run by Learning Support Assistants (LSAs). 
Children are given a form which the LSA will use will to help them reflect on their behaviour. (Appendix 1) 
 
 

Informing Parents 

 
It is the responsibility of class teachers to inform parents if a pupil in their class has been issued with a detention. 
If a child has had three detentions within a half term, then parents will be invited in to speak to senior leaders. If a 
pupil’s behaviour has changed significantly, the class teacher should contact the parent to discuss. 
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Recording and Reporting  

 

 Each class has its own Going for Gold display. This is to track the position of pupils over the day. 

 Reflection forms should be reported on CPOMS by the member of staff issuing the reflection. Detention 
forms should be logged on CPOMs by the member of staff issuing the detention. For the purposes of 
monitoring behaviour, only one CPOMS Behaviour Related Log subcategory should be selected. 

 Where persistent poor behaviour is noted, parents / carers will be invited in to school to meet with the 
child’s teacher and / or members of SLT 

 Isolated incidents of extreme negative behaviour will result in parents / carers being invited to school to 
meet with the class teacher and a member of SLT 

 Serious and persistent incidents of poor behaviour will be recorded on CPOMS and meetings held with 
pupils, parents and staff as part of the Behaviour Intervention Plan Meeting. 

 When there is physical, sexual, racial, homophobic or verbal abuse involved, the Head Teacher may 
exclude the child from school (see Exclusions Policy for further information) 

 The number of incidents of racist or discriminatory behaviour are recorded reported to the Governing 
Body 

 Allegations of bullying are always investigated and recorded (see Anti-Bullying Policy for further 
information).  

 Teachers are encouraged to find ways to reduce the incidences of misbehaviour through a range of 
methods, including meeting parents, home communication books/emails, PSHCE and the Going for Gold 
system. 

 SLT will monitor of the application of this policy across the school to ensure consistency and fairness. 
 
 

Equality Analysis 

 

 As part of our commitment to eliminate discrimination and advance equality of opportunity, the SLT will 
keep and monitor records of detentions by ethnicity, SEN, gender, religion and disadvantaged groups in 
order to evaluate whether this policy is applied fairly and to identify any issues affecting particular groups. 
 

 

Behaviour expectations and pupils with SEND 

 
Our school consistently promotes high standards of behaviour and provides the necessary support to ensure all 
pupils can achieve and thrive both in and out of the classroom. The calm environment created in our school 
benefits pupils with SEND, enabling them to learn. 
 
We should not assume that because a pupil has SEND, it must have affected their behaviour on a particular 
occasion – this is a question of judgement for the school on the facts of the situation.  
 
The school needs to manage pupil behaviour effectively, whether or not the pupil has underlying needs.  
 
In considering whether a sanction is reasonable in all circumstances, we must consider whether it is proportionate 
in the circumstances of the case and consider any special circumstances relevant to its imposition including the 
pupil’s age, any special educational needs or disability they may have. 
 
We are required by law to balance a number of duties which will have bearing on this behaviour policy and 
practice, particularly where a pupil has SEND that at times affects their behaviour. In particular, we have duties 
under the Equality Act 2010 to take such steps as is reasonable to avoid any substantial disadvantage to a 
disabled pupil caused by the school’s policies or practices. Furthermore, under the Children and Families Act 
2014, we have a duty to use ‘best endeavours’ to meet the needs of those pupils with SEND. 
 
As part of meeting any of these duties, we should, as far as possible, anticipate likely triggers of misbehaviour 
and put in place support to prevent these. Illustrative examples of preventative measures include (but are not 
limited to):  

o short, planned movement breaks for a pupil whose SEND means that they find it difficult to sit still for 
long;  

o adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher;  
o adjusting uniform requirements for a pupil with sensory issues or who has severe eczema;  
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o training for staff in understanding conditions such as autism.  
Any preventative measure should take into account the specific circumstances and requirements of the pupil 
concerned. 
 

Pupil Responsibility 

 
Pupils should uphold the school rules and contribute positively to the school culture. Pupils should treat others 
with kindness, dignity and respect. 
 

Parent Responsibility  

 

 Support the school’s behaviour management systems and work in partnership with the school 

 Get to know this policy and reinforce the policy at home as appropriate 

 Where possible, take part in the life of the school and its culture 

 Where a parent has a concern about the management of behaviour, raise it directly with the school while 
continuing to work in partnership 

 Praise and encourage their child in all areas of school life 

 Act responsibly and set a good example 

 Value all members of the school community and appreciate their differences 

 Support their child by attending meetings and open evenings 

 Make sure their child is ready to learn each day by  
o being on time 
o wearing school uniform 
o providing a healthy breakfast, snacks and lunch 
o ensuring sufficient sleep: 9-12 hours per night 

 Explain to their child what is expected around behaviour, attitude to learning and social interaction 

 Keep the school informed about problems at home which affect the child 
 

 

Staff Responsibility  

 
Staff have an important role in developing a calm and safe environment for pupils and establishing clear 
boundaries of acceptable pupil behaviour. Staff should uphold the whole-school approach to behaviour by 
teaching and modelling expected behaviour and positive relationships, as defined by the school behaviour policy, 
so that pupils can see examples of good habits and are confident to ask for help when needed. Staff should also 
challenge pupils to meet the school expectations and maintain the boundaries of acceptable conduct. 
 
All staff should communicate the school expectations, routines, values and standards both explicitly through 
teaching behaviour and in every interaction with pupils. Staff should consider the impact of their own behaviour on 
the school culture and how they can uphold the school rules and expectations. 
 

 Begin each school year (and when children join mid-year) by teaching children class routines  
o How to tell an adult if someone is unkind to them or if they have a worry 
o Stay sitting down whilst eating/working 
o Lining up in single file, calmly and alphabetically  
o How to answer questions using talking to a partner, cold calling and hands up  
o How to use mini-whiteboards 
o How to present work 
o How to hand out and collect in resources and exercise books 
o How to use lockers 
o How to walk around the school 
o How to behave in the Computer Suite, Library and Dining Hall 
o How to enter and leave the classroom 
o How to leave the playground 
o Before a school trip how to behave on transport and during the trip 

 

 As necessary, remind children about the school’s behaviour management systems (especially at the 
beginning of each term), rewards and consequences 

 Aim to develop a warm-strict approach that will support high expectations and develop positive 
relationships with pupils 

 Teach children how to behave in different circumstances and explain why this is expected and necessary 

 Encourage and motivate children to participate in lessons and to try their best 
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 Celebrate their progress and achievements, valuing differences and showing respect for them individually 

 Set a good example by showing fairness, patience and consistency 

 Ensure children move around the school safely by monitoring the line and reminding children of 
appropriate behaviour. 

 Make it clear that response is to the behaviour, not the child when praising or disciplining 

 Provide a safe, stimulating and happy environment 

 Have high expectations of every child 

 Keep records regarding behaviour 

 Work in partnership with parents, colleagues and outside agencies 

 Model polite, positive behaviour 

 Encourage the children to be responsible for their own behaviour 
 
All staff, including support staff, are fully aware of their role in the implementation of this policy. Staff have access 
to the Policy via the school’s server via the Teacher’s Drive.  It is also available on the school’s website for the 
wider school community 

 
Head Teacher Responsibility 

The Head Teacher will prepare termly behaviour reports to the Governing Body to enable governors to review the 
effectiveness of the Behaviour Policy and, in turn, to influence the annual review of the policy. This enables the 
governing body to monitor compliance and to identify areas for improvement. 

To ensure all staff understand the behavioural expectations and the importance of maintaining them. School leaders 
should make sure that all new staff are inducted clearly into the school’s behaviour culture to ensure they understand 
its rules and routines and how best to support all pupils to participate in creating the culture of the school. 

To ensure staff have adequate training on matters such as how certain special educational needs, disabilities, or 
mental health needs may at times affect a pupil’s behaviour.  

 
Governing Body Responsibility 

 
Governors have a responsibility to undertake managing behaviour and exclusions training. Governors will review 
the effectiveness of the Behaviour Policy, monitor compliance and to identify areas for improvement. 
 

 
Searching and confiscation of prohibited items 

 
If a member of staff suspects a pupil has a prohibited item in their possession, they can instruct the pupil to ‘turn 
out’ his or her pockets, bag or locker. 
 
A member of the Senior Leadership team can only undertake a search without consent if they have reasonable 
grounds for suspecting that a pupil may have in his or her possession a prohibited item.  

 
Prohibited items include: 
Knives or offensive weapons; 
Alcohol; 
Tobacco, cigarettes and e-cigarettes; 
Mobile phones; 
Stolen items; 
Medicine and illegal drugs; 
Lighters, matches; 
Money greater than £20; 
Explicit images; 
Explosives and fireworks; 
Laser pens and devices; 
Smart watches that enable internet access, phone calls, messaging, photography and videos. 
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Linked Policies and documents 

 
The following policies and documents are aligned with this policy. 
 
 

Anti-bullying Policy 
 Behaviour in schools DFE Sept 2022  

 Child Protection and Safeguarding Policy 
 Exclusion of Pupils Policy 
 Mental Health and Wellbeing of Pupils Policy 
 Special Educational Needs and Inclusion Policy 
 
 

Review 

This policy is reviewed by staff and governors every year. Annually parents will be emailed a link to a copy on the 
school website and are most welcome to request paper copies of this document as well as being able to access 
on the school website. Comments are invited from anyone involved in the life of the school. 

https://www.gov.uk/government/publications/behaviour-in-schools--2


 

Churchfields Junior School          Behaviour Management Policy  
Reviewed by the Curriculum Committee                                                                               Page 16 of 24 
 

 

 
 

Appendix A – Reflection Form 
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Appendix B – Detention Form 
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BEHAVIOUR POLICY GUIDE 
GOLD Gold sticker    SILVER Silver sticker 
BRONZE Bronze sticker     GREEN starting colour/default colour 
 
If necessary, awards can be stepped down, one step at a time. However Red behaviours, mean a pupil 
should move straight to Red. 
Always give rewards and sanctions on the same day. 
 
WARNING given verbally to pupils so they know they need to change their behaviour. 
 
BLUE  

 Move child’s name to blue on G4G chart. Explain the misbehaviour to the pupil. Aim to move the 

pupil to green if their behaviour has improved.  

 

 If they continue to show Blue behaviour (‘repeated blue behaviours’ on CPOMS), move to Yellow  

 
 
YELLOW 

 Pupil given a Reflection form to complete either outside of the classroom, in another class or 

during their break time – teacher’s professional decision. Once they have returned to class, move 

them back to green. 

 

 If they misbehave again, after completing the Reflection form, move to Red. 

 

 Pupils should move straight to yellow on GFG chart for yellow behaviours. 

 
RED 
For repeated blue/yellow behaviours, after a reflection: 

o If before break, the pupil will miss 20 minutes of break time – completing a Detention Form 

in a class in another year group. Y3 and Y5. Y4 and Y6. It will be a detention form because 

they have already completed a Reflection Form by this stage. 

o If before lunch, the pupil will miss 20-30 minutes of lunchtime – completing a Detention 

Form in the Group Room. 

o If in the afternoon, call SLT and send them to SLT offices. 

 Pupils should move straight to red for red behaviours. Child should miss 30 minutes of playtime 

during the lunch hour. They should go to the group room at 12:20. 

 
If a pupil has 3 reflections in a week, the class teacher should call the pupil’s parents. They can call 
parents sooner if you think it is necessary. The class teacher should inform parents of any red 
behaviours or detentions. 
 
 
 
 
 

Appendix C – Guide 
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To be put on school headed paper 
 
Date 
 
Dear……………………………………., 
 
As you know, we are concerned about the current behaviour of 
…………………………………………………………………….and they may be at risk of exclusion from Churchfields 
Junior School.  
 
We want to do everything we can to improve this situation, and are asking for your help.  
 
We would like you to come to a meeting to plan a Behaviour Intervention Plan for 
………………………………………………… on ………………………………….. at ……………………. am/pm.  
This will be the agenda: 
Behaviour Intervention Plan Meeting Agenda 

 Explain purpose of the meeting is help the pupil better manage their behaviour. 

 Discuss written log of incidents and investigations 

 Discuss child’s views 

 Parents give their view  

 Summary of problems 

 What works and examples of successes and examples of support 

 Strengths and what motivates the child 

 What are effective deterrents 

 Write a plan to better manage the child’s behaviour 

 Examples of interventions we can consider to include in a BIP: 

o Frequent and open engagement with parents; 

o Providing mentoring and coaching; 

o Short-term behaviour reports or longer-term behaviour plans; 

o Pupil support units (in Redbridge this provision is The Cube) 

o Referral to SEATTs Behaviour and Inclusion Team, Educational Psychologist to 

address specific challenges such as poor anger management, a lack of resilience and 

difficulties with peer relationships 

 
It will be an opportunity to give us your views and will enable us to work together to help 
……………………………………………………….. to be successful in school. 
 
Would you please complete the parent questionnaire and return it to the school by …………………. It can 
be returned by email or handed in to the school office.  
It is important for all adults with parental responsibility to attend. If you wish to add additional 
information, please do so overleaf.  
 
Thank you for your help.  

Appendix D – Draft BIP Invite Template 
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PARENT QUESTIONNAIRE 

PARENT NAME:     CHILD:      CLASS: 

 
What do you think are your child’s best qualities? 
 
 
 
 
What sort of things worry you about your child? When did you first notice difficulties with your child’s 
behaviour? 
 
 
 
 
 
 
 
How is your child behaving at home? 
 
 
 
 
 
 
 
What do you think we can do to help your child at school? 
 
 
 
 
 
 
 
Is there anything else you think we should know about or discuss at the meeting? 
 
 
 
 
 
 
 
 
 
Signed: ………………………………………………………………………………..                      Date: ……………………….. 
 
 
PRINT NAME: ……………………………………………………………………… 

 

 

Appendix E – Parent Questionnaire 
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STAFF QUESTIONNAIRE 
STAFF NAME:       DATE: 
PUPIL NAME:      
CLASS: 
 

 
 
What specific behaviours shown by this pupil regularly cause concern? 
 
 
 
 
 
 
 
 
 
 
 
 

Other comments you may wish to make: 
 
 
 
 

 

 

 

 

Appendix F – Staff Questionnaire 
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PUPIL QUESTIONNAIRE 
Date: 

Your name: 
 
Your class: 

Please help us by saying how YOU feel you are getting on in school. 

ACTIVITY    COMMENTS 

Reading     

Writing     

Maths     

Science     

Geography     

History     

R.E     

Art     

PE     

Music     

D&T     

PSHCE     

Computing     

French     

Working by yourself     

Working with a partner     

Assembly     

Break time     

Lunchtime outside     

Lunchtime in the hall     

With friends     

With teachers     

Write something about the things you are pleased with in school. 
 
 

Write something about the things that upset you about school. 
 
 

What would make school a better, nicer place? 
 
 

Appendix G – Pupil Questionnaire 
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Behaviour Intervention Plan 

Problem Target Intervention/Strategy 

Weeks – KIT 
reviews 

Mid-term 
review 
outcome 1 2 3 

 
 
 
 

      

 
 
 
 
 

      

 
 
 
 
 

      

Date of meeting: 
Date plan started: 

 Link SLT member: 
Date of end review: 

 

Complete the BIP for weeks 4-6 after the mid-term review as the plan may need adjustments. 

Problem Target Intervention/Strategy 
Weeks – KIT 
reviews 

End review 
outcome 

4 5 6  

 
 
 
 
 

      

 
 
 
 
 

      

 
 
 
 
 

      

Appendix H – BIP  
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Flowchart of Steps to Take In Managing Challenging Behaviour 
 

 

 

 

 

 

 

 

 

 
 

Behaviour policy implemented. 
Use of Going for Gold chart for praise and rewards. 

Reflection 5-10 mins reflect outside of classroom, detention miss 30 mins lunch time or 
following day break time if detention from the afternoon. 

Every detention parents informed. 
3 reflections in a week parents informed. 

 
 

1.

If repeated concerns identified, shared with parents + the SENCO, and strategies agreed in-school. 
Strategies implemented + monitored.  

At least weekly communication between parents and teacher. 

If 4 detentions in 10 day period, monitoring period begins. If 2 more detentions, within 20 days, invitation 
sent for Behaviour Intervention Plan meeting. 

Additional strategies agreed, implemented and monitored  
Continued social skills development and sanctions in line with school policy  

2.

3.

4.

5.

6.

7.

8.

Referrals to SEATTS/Behaviour and Inclusion Team/other external agencies 

Fixed-term exclusions (suspensions). Pupil at risk of permanent exclusion. 

Additional support/Pastoral Support Plan in place with other agencies 
 

Referral to CUBE – Alternative Resource Provision 

Back to school 

Behaviour continues to be a concern 

NRH Placement 
Permanent exclusion from 

CJS  

LA Provision 

Appendix I – Flowchart 


