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Pupil premium strategy statement 

 
This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  
 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  
 
 
School overview 

 

 
 
Funding overview 
 

Detail Amount 

Pupil premium funding allocation this academic year £70,635 

Recovery premium funding allocation this academic year £7,395 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£78,030 

 
 
 

Detail Data 

School name Churchfields Junior 
School 

Number of pupils in school  484 

Proportion (%) of pupil premium eligible pupils 10.5% 

Academic year/years that our current pupil premium 
strategy plan covers  

Sep 2021 – July 2024 

 

Date this statement was published November 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Rebecca Emeny 

Head Teacher 

Pupil premium lead James Easter 

Deputy Head Teacher 

Governor / Trustee lead Sarah Shapcott 

Co-opted Governor 
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Part A: Pupil premium strategy plan 

 
Statement of Intent 

We are committed to ensuring that all of our children make the best possible progress 

and achieve highly in all subject areas. Our pupil premium strategy is designed to support 

disadvantaged pupils to achieve this goal. 

We track pupils’ achievement closely and identify the academic challenges, and wider 

challenges that hinder attainment. Using strong evidence to inform our decision-making 

and our knowledge of the pupils, we have planned a tiered approach. 

Our top tier is the investment we make in high-quality teaching. Evidence shows that 

investment made in high-quality teaching has the greatest impact on closing the 

disadvantage attainment gap and at the same time will benefit the non-disadvantaged 

pupils in our school. We intend that non-disadvantaged pupils’ attainment will be 

sustained and improved alongside the progress for their disadvantaged peers.  

Our strategy also contains a tier of academic support that is targeted for some pupils and 

focussed on their specific needs. This is mainly delivered through the use of small group 

tuition.     

We have also planned for the use of wider approaches to provide support for non-

academic barriers that may impact success in school. 

The approaches we have adopted complement each other to help pupils excel. To 

ensure they are effective we will: 

 ensure disadvantaged pupils are challenged in the work that they are set 

 ensure disadvantaged pupils can access extra-curricular opportunities 

 act early to intervene at the point need is identified 

 raise expectations of what disadvantaged pupils can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, and discussions with pupils indicate that  
disadvantaged pupils have greater difficulties with phonics than their 
peers, which negatively affects their progress in learning to read. In the 
Autumn 2022 term, of the pupils assessed as requiring phonics tuition, 
22% were disadvantaged, higher than the proportion of disadvantaged 
pupils in the school which is 10.5%. 

2 Assessments, observations, and discussions with pupils suggest disad-
vantaged pupils have lower attainment in mathematics than their peers. 
This may have been caused by the effects of the school closures, as 
suggested by national studies. End of Key Stage 2 results for 2021-22, 
shows 82% of disadvantaged pupils met the Expected Standard in 
maths, compared to 95% of disadvantaged pupils. 58% of Y6 non-dis-
advantaged pupils were at the higher standard in maths, compared to 
18% of disadvantaged pupils. Similarly, when pupils join in Y3, a greater 
proportion of non-disadvantaged pupils are working at the higher stand-
ard, than disadvantaged pupils. 

3 Internal and external assessments indicate that reading attainment 
among disadvantaged pupils is slightly below that of non-disadvantaged 
pupils. End of Key Stage results show, 93%% of non-disadvantaged 
met the expected standard for reading, compared to 82% of disadvan-
taged pupils. 53% of non-disadvantaged pupils were working at the 
higher standard compared to 46% of disadvantaged pupils. 

4 Our observations and discussions with pupils and families have identi-
fied social and emotional issues for many pupils, notably due to high 
anxiety in the family home, family instability and increased parental con-
flict. These issues have affected disadvantaged and non-disadvantaged 
pupils. 

5 Our observations and discussion with pupils and families have identified 
an inequality of opportunity outside of school which affects their access 
to the cultural capital that pupils need to develop personally, socially 
and to prepare them for their future success 

Some pupils also have experienced social and emotional issues due to 
a lack of enrichment opportunities during school closure and a lack of 
money to partake in regular activities outside of school. These chal-
lenges particularly affect disadvantaged pupils, including their attain-
ment and personal development. 

6 Our observations, discussions and assessments show that as a junior 
school, we are challenged by having an intake of pupils in Year 3 who 
have received a varied quality of education in Key Stage 1 as they come 
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from different schools which have varied outcomes and adopt different 
approaches to teaching and learning. 

 

Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To further improved 
reading attainment 
among disadvantaged 
pupils.  

KS2 reading outcomes in July 2024 show that our 
disadvantaged pupils achieve higher outcomes than 
national non-disadvantaged pupils.  

To further improved 
maths attainment for 
disadvantaged pupils at 
the end of KS2.  

KS2 maths outcomes in in July 2024 show that our 
disadvantaged pupils achieve higher outcomes than 
national non-disadvantaged pupils. 

 

To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing from 2024/25 demon-
strated by: 

 qualitative data from pupil and parent surveys and 
teacher observations 

 a significant increase in participation in enrichment ac-
tivities, particularly among disadvantaged pupils     
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,164 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of specialist 
teachers for music, hire of a 
musical instrument for every 
child, and a specialist 
teacher for art to secure 
high-quality teaching of the 
arts and improve arts 
participation. 

Arts participation can have a positive 
impact on academic outcomes in other 
areas of the curriculum and arts 
engagement is valuable in and of itself. 
Benefits such as increased wellbeing 
and more positive attitudes to learning 
are consistently reported too. 

Arts participation | EEF 
(educationendowmentfoundation.org.u
k) 

1, 2, 3, 4, 5 

Provide additional support to 
ensuring completion of 
homework by all pupils 
through the use daily home-
work clubs at lunchtimes 
and after-school, as well as 
subsidised, or free, home-
work textbooks. 

Homework has a positive impact with 
pupils. With some pupils not have a 
quiet space or support for home learn-
ing it is important to support home 
learning from school. Homework is 
linked to classroom work and supports 
the teaching and learning of the 
school’s knowledge-led curriculum. Our 
homework also involves digital technol-
ogy, which typically has a greater im-
pact on pupils’ progress. 

Homework | EEF (educationendow-
mentfoundation.org.uk) 

1, 2, 3 

Purchase of materials to 
support DFE validated syn-
thetic phonics programme to 
secure stronger phonics 
teaching for all pupils. 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily 
comprehension), particularly for 
disadvantaged pupils:  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

1 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £34,600 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional phonics 
sessions targeted at 
disadvantaged pupils and 
pupils who require further 
phonics support. This will 
be delivered using the 
National Tutoring 
Programme and School-
Led Funding. 

Phonics approaches have a strong 
evidence base indicating a positive impact 
on pupils, particularly from disadvantaged 
backgrounds. Targeted phonics 
interventions have been shown to be 
more effective when delivered as regular 
sessions over a period up to 12 weeks: 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

1, 3 

Release time for Y6 class 
teachers (by specialist 
teachers) to provide small 
group tuition for pupils not 
on track to meet the 
expected/higher standard. 

Tuition targeted at specific needs and 

knowledge gaps can be an effective 

method to support low attaining pupils or 

those falling behind: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

2 

Additional reading fluency 
and comprehension 
sessions targeted at 
disadvantaged pupils and 
pupils not on track to 
meet the expected 
standard. 

Reading comprehension strategies are 
high impact on average and the explicit 
teaching of strategies to comprehend text 
particularly benefits lower attaining pupils. 

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

3 

Provide time for school 
leaders to manage 
interventions and monitor 
their effectiveness. 

Schools should carefully monitor interven-
tions to ensure they are well-delivered so 
that pupils receive the large benefits of 
structured interventions. 

Interventions | EEF (educationendow-
mentfoundation.org.uk) 

1, 2, 3 

Purchase licenses for 
Lexia Core 5 and provide 
time for staff to support 
pupils on the programme 

Research has identified that remedial use 
of technology is particularly practical for 
lower-attaining pupils and that children of-
fered Lexia make additional progress in 
reading, compared to other children. 

Lexia Reading Core5® | EEF (educa-
tionendowmentfoundation.org.uk) 

1, 3 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £5,600 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Fund places on 
residential trips to 
France, and north 
Wales, for 
disadvantaged pupils to 
ensure equality of 
opportunity 

Evidence indicates that outdoor adventure 
learning may have positive impacts on self-
efficacy, motivation and teamwork and 
plays an important part of the wider school 
experience. Missing out on these 
experiences can have a negative impact on 
the wellbeing of pupils. 

Outdoor adventure learning | EEF 
(educationendowmentfoundation.org.uk) 

4, 5 

Fund places in extra-
curricular clubs for 
disadvantaged pupils to 
enhance their 
opportunities for 
personal and social 
development. 

Physical activity has important benefits in 
terms of health, wellbeing and physical 
development. Arts participation provides a 
range of benefits. 

Physical activity | EEF 
(educationendowmentfoundation.org.uk) 

Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

4, 5 

Contingency fund for 
acute issues. 

 

Based on our experiences and those of 
similar schools to ours, we have identified a 
need to set a small amount of funding aside 
to respond quickly to needs that have not 
yet been identified. 

All 

 

Total budgeted cost: £100,364 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

End of Key Stage 2 data indicates that 73% of disadvantaged pupils achieved the 

expected standard in reading, writing and maths, compared with 43% nationally. 

In reading, 82% of disadvantaged pupils achieved the expected standard, compared 

with 62% nationally. In maths, 82% of disadvantaged pupils achieved the expected 

standard, compared with 56% nationally. 

45% of disadvantaged pupils achieved the higher standard in reading, compared with 

17% nationally. In writing 27% achieved the higher standard; 6% nationally. And in 

maths, 18% achieved the higher standard, with 12% nationally achieving this. 

We tried to mitigate the effect of the pandemic by a range of targeted academic sup-

port, using in-school tuition, and by providing increased support to improve pupil well-

being and mental health. Outcomes for our disadvantaged pupils were higher than lo-

cal and national outcomes at the end of Key Stage 2 in 2021-22.  

 

Externally provided programmes 

 
 

Programme Provider 

National Tutoring Programme Protocol Education 

 


