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Introduction  
 
Monitoring is the means by which we gather information. This includes the effectiveness of classroom practice, planning, 
children’s work and outcomes. We do this systematically across a range of activities within our school. 
 
Evaluation is the judgement on the effectiveness of actions taken, based on their impact on the quality of children’s 
learning. 
 
The policy reflects the views of all the staff of the school. It has been drawn up following consultation with all staff and 
children, and has full agreement of the Governing Body. 
 
 
Aims and objectives 

 
Through monitoring and evaluating our performance we seek to:  

 ensure that every child is making good progress and is appropriately challenged based on prior learning; 

 establish how well we are performing against National levels;  

 promote excellent learning and high quality teaching throughout the school; 

 ensure curriculum coverage, continuity and progression; 

 ensure consistency of high expectations throughout the school; 

 celebrate progress, identify strengths and needs for professional development;  

 ensure that our future actions are targeted to address weaknesses;  

 inform the cycle of self-evaluation and school improvement planning;  

 allocate resources in the most effective way.  
 
 
The roles and responsibilities of children 

 
Children monitor and evaluate their own progress through: 

 assessing their own and other children’s work against success criteria; 

 discussions with staff; 

 reading and acting on formative marking. 
 
 
The roles and responsibilities of teachers 

 

 monitor and evaluate the progress and attainment of the children they teach; 

 provide termly assessment information using PUMA, PIRA and end of unit assessments to complete core and 
foundation subject trackers; 

 complete Special Educational Needs monitoring and evaluation records; 

 evaluate their own lessons; 

 review and evaluate performance management; 

 discussions with other staff, parents and children. 
 
 
The roles and responsibilities of Curriculum Leaders 

 
Curriculum Leaders have a key role to play in monitoring and evaluating their subject through: 

 carrying out monitoring activities: planning scrutiny; work scrutiny; lesson observations; staff subject knowledge 
surveys; parental surveys; children’s questionnaires and learning walks;  

 providing constructive feedback to staff that focuses on development, acknowledging achievement and raising 
standards; 

 evaluation to ensure policies and procedures are being followed and if not set targets, advise, support and monitor 
progress. If no improvement, work with Senior Leadership team to challenge underperformance; 

 each term to evaluate monitoring and impact on children’s learning in a termly report given to SLT; using this 
information to update their own action plans; 

 Meeting with the Link Governor to keep them informed of developments in their subject area. 
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The roles and responsibilities of the Senior Leadership team 

 

 ensure that monitoring and evaluation exercises are rigorous and effective; 

 ensure that all staff understands the purpose of monitoring and evaluating is about development, acknowledging 
achievement and raising standards; 

 carry out monitoring activities: planning scrutiny; work scrutiny; lesson observations; parental surveys; children’s 
questionnaires and learning walks;  

 provide constructive feedback to staff that focuses on development, acknowledging achievement and raising 
standards; 

 evaluate monitoring based on the impact on the quality of children’s learning; 

 analyse children’s attainment and progress tracking data; 

 meet with Curriculum Leaders to evaluate action plans and termly Curriculum Leader monitoring reports; 

 use information to inform school improvement planning; 

 revise Churchfields Self Evaluation Form through a rolling programme and sections of the revised SEF are 
reported to Churchfields Governing Body; 

 Report to governors to evaluate the effectiveness of monitoring and evaluation. 
 
 
The roles and responsibilities of the Local Authority and OFSTED 

 
The LA has a duty to monitor and evaluate the school’s performance.  This is achieved in two main ways:  

i.    Through its own analysis of data;  
ii.   Through visits, observations and support. 
 

The LA then produces a report about the school’s development and performance.  
 

The school is part of Ofsted’s programme of regular inspections of schools. Ofsted suggest that schools complete their 
SEF (self-evaluation form) to assist in the process of inspection and review. 
 
 
The roles and responsibilities of the Governing Body 

 
In order to fulfil its dual role of making strategic decisions and acting as a critical, challenging friend the governing body 
requires information at an appropriate level of detail.   
 
This is achieved in the following ways:  

• a written report to the full governing body once a term from the Head Tacher;  
• the presentation once a year to the full governing body of the school data analysis;   
• receive termly reports on progress in implementing all of the actions in the school improvement plan in order to 

review the information and consider its implications; 
• discussions with staff, children, parents and LA; 
• visits to the school; 
• meetings between curriculum leaders and link governors who report to the full governing body; 
• Ensure that monitoring and evaluation are used as tools to achieve continuous improvement and school 

development. 
 
 
Monitoring and Evaluation Processes  

 
Data analysis 
The school generates data throughout the school year from pupil progress meetings and assessment weeks. In 
addition, data is provided by Ofsted and DfE, mainly through the annual APR, analysis of attendance data, Year 6 SATs 
and by the Local Authority (Annual Statistical Report). The data provides a range of information. The most significant 
information is:  

• how we perform compared to all schools;  
• how different groups of pupils perform, including gender, ethnicity, social background and English fluency;  
• The value added by our school compared to other schools.  
 

We analyse this data and offer CPD to raise the quality of teaching and learning. 
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Lesson observations  
 

 Lesson observations are conducted each term, according to agreed criteria of teaching and learning (Appendix 
1). The focus is the impact on children’s learning, attitudes and behaviour; 

 

 After the observation, teachers are given feedback, and may be given areas for development, advice, support 
and follow up observations;   

 

 Based on the school improvement plan, there may be focused observations or learning walks to audit a subject; 
 

 Members of the SLT can drop into classes informally. These drop-in visits will last no-more than 5 to 10 minutes 
and ensure the SLT have a clear picture of the day-to-day teaching and learning across the school.  

 
 
Work Scrutiny 
 
A key feature of school improvement is weekly analysis of children’s work. In addition there may be children’s 
questionnaires and discussions with children about their learning.  
 
 
Planning Scrutiny 
 
Planning is monitored by Curriculum Leaders to ensure children are offered high quality and challenging learning 
experiences. The monitoring may highlight Professional Development issues that are having an impact on standards.  
This will be tackled either by whole staff training or individual support and development as needed. 
 
 
Pupil progress meetings 
 
Attainment and progress is monitored in progress review meetings each term and steps put in place, where necessary, 
to ensure no child underachieves. We evaluate the attainment and progress of each child, class and year group and 
plan any further action required.  
 
 
Test question analysis 
 
There is a programme of tests taken by the pupils, currently SATs, PUMA and PIRA each term. Teachers are 
responsible for analysing how questions are answered in their class assessment papers and taking any action required. 
Maths and English Leaders are responsible for SATs question analysis and using this information to update their own 
action plans.   
 
 
Monitoring and Evaluation Cycle 
Monitoring and Evaluation in our school are part of a planned process and involve a range of different stakeholders over 
the course of the school year. 
 
Autumn  
School Improvement Plan evaluated and developed 
School Self Evaluation regularly updated 
Progress meetings each half term for each year group 
Analysis of ASR and IDSR 
Teaching and Learning observations for all teaching staff 
Follow up focused observations where needed 
Performance management meetings to review and set targets 
Head Teacher report to Governors 
Curriculum Leader reports and meetings 
Work scrutiny 
Planning scrutiny 
Attendance Data Analysis 
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Spring  
School Self Evaluation regularly updated 
Progress meetings each term for each class 
Performance Management observations 
Teaching and Learning observations for all teaching staff 
Follow up focused observations from any inadequate or requires improvement Teaching and Learning observations 
Performance management meetings to review targets 
Staff questionnaire 
Parent questionnaire 
Head Teacher report to Governors 
Curriculum Leader reports and meetings 
Planning scrutiny 
Work scrutiny 
Attendance Data Analysis 
Analysis of pupil, parent and staff questionnaires 
 
Summer  
School Self Evaluation regularly updated 
Progress meetings each half term for each year group 
Teaching and Learning observations for all teaching staff 
Follow up focused observations from any inadequate or requires improvement Teaching and Learning observations 
Children’s questionnaires 
SATS analysis of questions 
Governor visit day 
LSA observations 
LSA performance management 
Head Teacher report to Governors 
Curriculum Leader reports and meetings 
Planning scrutiny 
Work scrutiny 
Attendance Data Analysis 
 
 
What we do as a result of monitoring and evaluation 

 
The information gathered will highlight aspects of good practice which will be shared and valued. 
 
It will also highlight areas for development, which will be addressed through Curriculum Leader’s action plans and the 
School Improvement Plan. 
 
 
Review 

 
This policy is reviewed by staff and governors every three years. Parents are most welcome to request copies of this 
document and comments are invited from anyone involved in the life of the school. 
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Appendix 1 
Teaching & Learning Observation Record 
 

Name of teacher:  Class:  Date:  

Subject:   Observer:  Observation Focus:  

 

How does the teacher explain the knowledge and concepts 
to the pupils in the class? 
 
Are the pupils encountering new skills or knowledge? 
How does the teacher check and extend pupils’ 
understanding of vocabulary? 
Is the mode of communication clear, visible and inclusive? 
What works (concrete examples, dual coding, whiteboard) 
Do misconceptions crop up and are they addressed? 
How does the teacher attempt to make the learning sticky? 
Do staff explain what pupils are learning rather than how 
they will go about completing a task? 
 

 
 
 

What are the successful techniques used for modelling 
processes and or techniques to pupils? 
 
Is the mode of communication clear, visible and inclusive? 
Are pupils presented with high standards of presentation? 
Can the model be replicated and extended by pupils? 
What happens to the model – can it be revisited by the 
pupils? 

Are there opportunities for pupils to practice? 
 
Are pupils engaging in deliberate practice that improves 
their work and understanding? 
Do the practice activities encourage the pupils to think 
hard? 
How long are the pupils given to work? 
 
How does the teacher question pupils? 
 
How are questions used to assess understanding? 
Who is asked and who responds? 
Do pupils find the questions challenging? 
 

How does the teacher feedback to the pupils both in class 
and in their books? 
 
Is there immediate verbal feedback? 
How are pupils responding to the written feedback? 
How clear, specific, actionable and positive is the feedback? 
Are pupils now applying earlier feedback? 
 
Describe the challenge given to the pupils 
 
How are pupils encouraged to think? 
Do pupils have high expectations of what they can achieve? 
 
And 
 
What did the pupils say about the lesson? 
What are pupils able to say they are now better at? 
Describe the learning culture within the class. 
Was it a safe and stimulating learning environment? 
What will you the observer take from this lesson? 
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Teaching & Learning Observation Record 
 
 

 
 
 
 
 
Observer:                    Teacher:   

 
 
Signed:                    Signed: 
 
Date:        Date: 
  

 
 

This lesson had the following STRENGTHS 
Shareable practice 

DEVELOPMENT CONSIDERATIONS  
Limitations, elements to reshape 

 

 
 

 
 
 

Teacher 
comment 

 
 
 
 


