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1. Introduction 

The school as an employer has a duty to ensure the health, safety and welfare of its staff, as far as 
reasonably practicable. Furthermore, we want to ensure that staff are supported and encouraged to 
develop personally and professionally.  As a school it is also required to have in place steps to manage 
those factors that could harm staff members’ physical and mental wellbeing, which includes work 
related stress.  
 
This policy accepts the Health and Safety Executive (A Government agency) definition of work related 
stress as ‘the adverse reaction a person has to excessive pressure or other types of demand place on 
them.’ There is an important distinction between ‘reasonable pressures’ which stimulate and motivate 
and ‘stress’ where an individual feels they are unable to cope with excessive pressures or demands 
placed upon them. 

 
We recognise that staff wellbeing is important to pupil achievement and the school’s performance. As a 
result, Churchfields Junior School is committed to making sure that this Staff Wellbeing Policy is 
implemented so that each individual is able to cope successfully with the demands in their lives, 
whatever the cause of stress.  

 
 
2. Statement of intent 

The Governing Body and school’s senior leaders acknowledge the potential impact that work has on an 
individual’s physical and mental health, and that there is a persuasive business case, as well as a moral 
and legal duty for taking steps to promote staff wellbeing as far as reasonably practicable.  
 
We are committed to fostering a culture of co-operation, trust and mutual respect, where all individuals 
are treated with fairness and dignity, and can work at their optimum level. We also recognise that work 
related stress has a negative impact on staff wellbeing, and that it can take many forms and so needs to 
be carefully analysed and addressed at an organisational level.  
 
This Staff Wellbeing Policy expands upon the School’s Health and Safety policy, setting out how the 
School will promote the wellbeing of staff by:  

 Creating a working environment where potential work related stressors are understood and 
mitigated as far as practically possible through good management practices, effective Human 
Resources policies and staff development. 

 Develop a healthy, motivated workforce who are able to deliver a high-standard of education 
to pupils. 

 Increasing leaders’ and staff members’ awareness of the causes and effects of stress and to 
respond sensitively to external pressures which affect the lives of staff members. 

 Developing a culture that is open and supportive of people experiencing stress or other 
forms of mental ill-health. Make staff aware of the channels which can be used to manage 
and deal with work-related health and wellbeing issues. 

 Developing the competence of leaders through introducing them to the competencies 
proven to prevent and reduce staff stress. 

 Engaging with staff to create constructive and effective working partnerships, both within 
teams and across the school.  
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 Establishing working arrangements whereby staff feel they are able to maintain an 
appropriate work life balance and a recognition that excessive hours of work can be 
detrimental to staff health and effectiveness. 

 Encouraging staff to take responsibility for their own health and wellbeing through effective 
health promotion programmes and initiatives.  

 Encouraging staff to take responsibility for their own work effectiveness as a means of 
reducing their own stress and that of their colleagues. 

 Identify and understand what wellbeing at work means to the Staff of Churchfields Junior 
School and to ensure that those things remain a focus for leadership. 

 
3.        Responsibilities for implementing the Staff Wellbeing Policy  
 

 
3.1 The Governors and all staff will: 

 Take overall responsibility for implementing this policy and ensuring that staff enjoy a 
reasonable work-life balance. 

 Provide strategies for involving staff in the school decision making process. 
 Review the demands of staff, and seek practical solutions wherever possible.  
 Consider and provide if possible, personal and professional development opportunities in 

areas such as stress management, team building and time management. 
 Monitor feedback to the termly staff surveys. 

 
3.2 The Head Teacher and Senior Leaders will: 

 Adopt a process to monitor staff wellbeing via various routes including a termly wellbeing 
survey which will be completed by all staff and analysed by SLT/Wellbeing Leader. 

 Encourage staff to enjoy a reasonable work-life balance and lead by example in this regard 
with regards to own expectations and work behaviours. 

 Discourage assumptions about long term commitment to working hours of a kind likely to 
cause stress and which enables staff to maintain a reasonable ‘work life balance’. 

 Encourage the creation and maintenance of an atmosphere where all staff members feel 
comfortable asking for help or raising concerns. They will be sensitive to any problems which 
may cause the employee stress-related issues and will act in a professional, fair, consistent 
and timely manner when a concern arises.  

 To ensure the development and maintenance of a culture of co-operation, trust and mutual 
respect within the school. 

 Support the governing body in ensuring that strategies are implemented to effectively 
manage and, where necessary, reduce employee stress. This includes preventing 
unnecessary stress and ensuring that any work-based stress employees experience is at a 
productive, healthy level. 

 Promote effective communication and ensure that there are procedures in place for 
consulting and supporting staff on any changes in the school. 

 Create reasonable opportunities for employees to discuss concerns, and will enable staff to 
do so in an environment where stress is not considered a weakness. 

 Ensure that all staff are aware of and trained in-line with the school’s priorities and offered 
opportunities for development.  

 To liaise with year group leaders to ensure work is distributed equally. 
 Actively promote new and innovative ways of reducing workload while not impacting pupil 

achievement and the school’s performance. 
 Monitor and review any measures that are planned, and assess their effectiveness. 
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 Appoint a Wellbeing Leader who is responsible for ensuring that the good health and 
wellbeing of all staff members is supported, promoted and valued by the school. The 
coordinator will also ensure that school policies and procedures reflect this aim.  
 

3.3 The Staff members will: 
 Treat colleagues and others they interact with during the course of their work with fairness, 

consideration and respect. 
 Assist in the development of good practice and ensure that they do not, through their own 

actions or omissions, create unnecessary work form themselves or their colleagues. 
 Raise concerns with SLT if they feel there are work issues that are causing them stress and 

having a negative impact on their wellbeing. This includes issues being raised at the earliest 
possible moment so that effective strategies can be put in place to manage workload. 

 Be liable for their own health and wellbeing as far as practically possible. 
 Apply for requests for leave of absence in advance and to be honest about sickness absence 

leave. 
 Take responsibility for working effectively in their assigned roles, supporting others as 

appropriate and helping to avoid causing stress to their colleagues. 
 To complete staff questionnaires so that all staff feedback can be included which will help 

form plans to ensure Staff Wellbeing is developed and maintained.  
 

4. Arrangements for implementing the Staff Wellbeing Policy  
 Having clear job descriptions and person specifications to ensure staff members are clear on 

what is expected in their role and the right person is recruited where vacancies exist. 
 Ensuring training and development procedures are in place so individuals have the necessary 

skills and competencies to undertake the tasks and duties required of them.   
 Ensuring managers are aware of those behaviours proven to prevent and reduce staff stress 

and providing opportunities for them to self-assess against them and undertake training 
where appropriate.  

 Having effective processes and procedures for: 
 Promoting staff appropriately 
 Reward and recognition 
 Managing performance and capability  
 Absence management and return to work to ensure that individuals are supported 

following illness 
 Harassment and anti-bullying 
 Communicating with staff on the work of the school and issues affecting their work 
 Seeking staff feedback, including use of anonymous staff surveys on a termly basis 
 Flexible working arrangements and keep in touch days with staff on maternity leave. 

 
Suitable adaptations should be made for disability and accessibility.  
 
These arrangements will be updated and augmented as required and when deemed necessary by the 
findings of stress risk assessments. 
 
5. Consultation and Communication 

 The School will consult with staff on the Staff Wellbeing Policy and measures taken to 
implement the policy. 

 Staff surveys and other tools will be used to gather feedback on staff wellbeing.  
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 The views of individuals will be sought in areas or teams subject to local stress risk 
assessments.  

 The Staff Wellbeing Policy and measures taken by the School to manage work-related stress 
will be communicated and promoted in school. 

 The Staff Wellbeing Policy will be published on the school website. 
 The contents of the policy will be covered during general induction training sessions for staff 

and through specific training on stress awareness. 
 
6. Monitoring and Reviewing the Wellbeing Policy 

 
The Staff Wellbeing Policy will be reviewed every 2 years. This will take into account all relevant 
collected data. 
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Appendix 1: Staff Questionnaire 
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