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Introduction 
Every Child who is disabled 
or identified as having a 
special educational need 
deserves our support, so that 
they, like every other child 
can achieve their aspirations. 
We can only achieve that by 
working together. 
(DFE, Support and 
Aspirations: A Consultation 
p3) 

!
!
In September 2014 there will be a new Code 
of Practice for Special Educational Needs. 
This statutory document will set out the 
requirements placed on the school, teachers 
and the SENCO. As we move towards and 
prepare for this time, it is important to 
clarify the terms, documents and procedure 
for the current Code and that which will be 
ushered in next year.  

The overarching themes of both Codes is that 
of Quality First Teaching, High Expectations 
and partnership working between all in 
order to gain the best outcomes for all 
children.
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What do we mean by SEND?  
 A child or young person has SEN if they have a learning difficulty or 

disability which calls for special educational provision to be made for them. A child 
of compulsory school age or a young person has a learning difficulty or disability if 

they: 

Have a significantly greater difficulty in learning than the majority of 
others of the same age  

                             or 

Have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for others of the same age 
in mainstream schools or mainstream institutions. 

 (Children and Families Bill 2014 Clause 20) 

!DECISIONS REGARDING 
SPECIAL NEEDS SHOULD NOT 
BE MADE SIMPLY ACCORDING 
TO ATTAINMENT.



Planning, 
Reviewing, 
Listening 
& Doing 

Professional 
Discussions 

The purpose of these meetings is to talk about 
children who are at School Action. This should be a 
time to reflect upon the effectiveness of strategies 
used within class and the outcomes of any 
interventions that the child has attended. It is 
expected that class teachers will come with views, 
pieces of work and relevant assessment data. The 
conclusion of this meeting will be to decided 
whether children at this SEN stage need to 
progress to School Action Plus or move to general 
classroom monitoring. 

Reviews 
These are held with parents, class teachers and the 
SENCO, though on some occasions other 
professionals and LSAs will attend. These are held 
for pupils who are at School Action Plus and/or 
Statemented pupils. These are an opportunity to 
look at the Individual Education Plan for the child 
concerned and discuss whether or not the child has 
reached any previous targets. Following this new 
targets can be set for the coming term. 

If a child has a statement then this is also the time 
to review the statement and suggest any changes or 
amendments, which would then need to be 
submitted to the Local Authority. 

!
Expectations and 
Preparation 

!
Parents and class teachers will normally be aware 
of the dates of meetings in advance. In our school, a 
number of features of successful review meetings 
have emerged, these are: 

Teachers who have come with a good 
knowledge of the child concerned and 
have future targets in mind. Alongside 
ideas of how they will fit these into the 
day to day teaching. 

Time given for parents to air their views 
and strategies and for these to heard 
and documented. 

Input from children in the form of 
questionnaires around how they see 
themselves as learners. 

Prompt dispatch of paperwork to 
parents, teachers and other 
professionals. 
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The Role 
of  the 
Class 
Teacher  
At Churchfields Junior School Pupils are 
taught in ways and at levels which match 
their preferred learning styles. Most 
pupils make progress within an inclusive 
curriculum where a range of flexible 

strategies and differentiation is used 
as part of  Quality First Teaching. 

Quality First Teaching and a curriculum 
that is differentiated is the first, most 
important and often most effective way of 
meeting a child’s individual educational 
needs and ensuring they make expected 
progress. 

Aside from planning for Quality First 
Teaching, it is expected that teachers will: 

Discuss concerns they may 
have about pupils in their 
class who are not making 
expected progress.  

Complete referral forms for 
children that are deemed 
possible candidates for the 

SEN 
register, including 
what has been tried and 
tested within regular class 
teaching. 

Attend Professional 
Discussions and reviews with 
up to date knowledge of the 
children to be discussed. This 
should include data and 
progress towards any targets. 

Work in partnership with any 
LSAs that work within the 
class, ensuring that they are 
used and managed effectively 
and remembering that good 
practice means they should 
not always be supporting 

lower 
attaining or SEND 
Pupils. 

If a child has an Individual 
Education Plan (IEP) then the 
targets listed on this plan will 
need to be in evidence within 
plans and lessons. It is often 
the case that the guided 
sessions are the best places 
for these targets to be 
addressed. 

Work in partnership with 
parents, SENCO and other 
professionals.

!
We need to have a clear understanding 
of the needs of all pupils, including 
those with special educational needs; 
those with disabilities; and be able to 
use and evaluate distinctive teaching 
approaches to engage and support 
them. 
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The Role 
of  the 
LSA  
There is no doubt that our Learning 
Support Assistants can play a vital role in 
supporting children with special needs. It 
is important to remember that for their 
work to be effective their needs to be the 
right conditions in place within the 
c l a s s r o o m a n d w i t h a n y g r o u p 
intervention that they maybe running. 

Each of our LSAs are increasingly taking 
on a more specialised role, they are also 
joining with the teachers in CPD around 
AFA and PA Maths, with the later 
s h o w i n g i m p a c t a l r e a d y w i t h i n 
intervention groups and day to day 
teaching. Aside from engaging in CPD, the 
following expectations about LSAs and 
their role around SEND children are 
important: 

When working within classes 
LSAs will seek to promote 
independence in low attaining 
and SEND learners. They will 
therefore not spend all their 
time with this group or 
individuals. 

LSAs can be the eyes and ears 
of the class and can provide 

class 
teachers and the 
SENCO with vital information 
on the progress of learners. 

LSAs will be actively looking 
for ways to take part in 
lessons other than supporting 
pupils. This could mean 
scribing during shared 
writing or assisting the 
teacher in role play or 
questioning. 

During preparation time 
resources for SEND and low 
attaining pupils can be 
prepared under the direction 
of the teacher. 

LSAs 
should guide parental 
communications such as 
questions or complaints to the 
class teacher or SENCO . 

Photocopying and reprographics tasks 
are managed by the ICT support team. 
There are some occasions when LSAs will 
help with tasks such as display, though 
their role is primarily assisting with 
teaching.

Research  from the Institute of Education (2009) and 
Ofsted (2008) identified a number of key factors 
regarding the use and effectiveness of TAs/LSAS.   
 
The research indicated that the majority of support 
provided by TAs/LSA was for low attaining or pupils 
with SEND and that the more support these pupils 
received from the TA the less individual attention they 
had from their teacher.  
 
The research suggested that TAs’ interactions with 
pupils are often more concerned with managing 
behaviour and the completion of tasks rather than 
learning and understanding. !
We do not believe this is the case in Churchfields 
Junior School in 2014. !
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The Role 
of  the 
SENCO  
At Churchfields Junior, the Special 
Educational Needs Coordinator (SENCO) 
has a number of roles and duties which 
underpin supporting children with SEND 
and lower attaining pupils. Primarily the 
SENCO will work in partnership with 
class teachers as it is they who will be 
making the biggest difference to the lives 
of children in our school. It is also they 

who have the primary responsibility 
for teaching and adapting the curriculum 
for SEND pupils.  

For this to happen effectively and for 
their to be good outcomes for pupils the 
SENCO needs to: 

Liaise with class teachers to 
ensure children are working 
towards targets set in IEPS or 
other documents 

Broker support from outside 
agencies such as Educational 
Psychology and the Language 
service to help inform 
strategic planning. 

Chair and plan for reviews 
and professional discussions  

Plan 
interventions based 
on gap analysis and 
performance data for both 
SEND pupils and those who 
are under performing 

Monitor the work and 
deployment of our Learning 
Support Assistants. 

Observe SEND pupils within 
class and discuss  their 
support needs. 

Ensure teachers, parents and 
other professionals are in 
receipt of key documents such 
as minutes, IEPS and 

statement 
changes. 

Liaise with inspectors, 
governors and the Local 
Authority on the progress of 
children with SEND and the 
effectiveness of the school 
provision.

SENCOs have a difficult role, but they 
are in a privileged position: they can 
make an enormous difference to the 
educational careers and future lives of 
so many.  
It is important that they get it right for 
all our children. 

 
(Hayley Goleniowska SEN Magazine 2007) 



Educational 
Psychology  
Service 

Who are Educational 
Psychologists? 

A team of educational psychologists who are 
employed by London Borough of Redbridge.  The 
team works with schools, families and others 
involved in the care of children with educational 
difficulties.Their input is to offer a range of 
strategies to address such difficulties. 
 
All members of the service have a degree in 
psychology and have undertaken additional 
training. They are also all trained teachers. 

How do they work in 
our School? 

Our school is allocated a specific psychologist and a 
an allocation of time over an academic year. At the 
beginning of each year the SENCO liaises with the 
Psychologist to draw up a plan for his/ her visits. 

Over the past year, we have used this time for 
assessments and observations of individual pupils. 
Following such sessions it has always been very 
useful and good practice for the teacher and 
parents to meet with the psychologist. At this point 
strategies and (on some occasions) diagnoses can 
be given to help inform everyone on how best a 
child learns.  

Aside from the work with individual pupils it has 
also proved very useful to have small group CPD on 
dyslexia and surgeries for teachers were pupils 

have come and discussed unnamed pupils or groups 
of pupils.  

!
How can they become 
involved with pupils? 

Teachers who have concerns about about any 
pupils educational, social or emotional development 
should discuss these with the SENCO. The SENCO 
will then  discuss children with the Educational 
Psychologist, often this is at the planning stage at 
the start of the year. 

It is important to note that we do need written 
parental consent for Educational Psychology input. 
This will need to be discussed and obtained 
sensitively by the teacher and SENCO. 

Before the EP begins any observation or 
assessment of a pupil, they do need a breakdown 
from the teacher and SENCO on what the needs or 
issues are. This can take the form of informal 
notes, assessment date, observations, records of 
meetings and needs to be both current and from 
the class teacher.  Without such insight it can 
be very difficult to plan for effective 
intervention. 

!
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Dyslexia 
Reports 

A Dyslexia report does 
not necessarily mean 
a child qualifies for the 
SEND register. 
Though it can be a 
useful starting point 
to talk about progress. 

Some parents who are concerned about their 
child’s progress may obtain an assessment for 
Dyslexia, notably from local organisation Avon 
House/ Shelia Ferrari Centre. 
 
It should be kept in mind that these reports are put 
together by specialist teachers and not Educational 
psychologists, however they can provide a good 
starting point for discussion. 

Please consider the following: 

Reports should be given to the Class 
teacher in the first instance, not the 
SENCO. 

Class Teachers would be advised to 
meet with the parent shortly after 
receiving the report, though this should 
not be straight away. 

There are a number of  teachers who 
have worked with our Educational 
Psychologist on understanding the 
complex .assessments within such 

reports. 
Please talk with one of these teachers 
or/the SENCO before talking to parents. 

Look through the report with an open 
mind and reflect on any scores which 
are outside of the normal range. 

Thank the parent for obtaining a report 
and use it as a basis to talk about how 
their child is progressing and any 
shared strategies. 

The SENCO is available to meet with you 
and/or the parent if appropriate. 

·At the back of the report there will be a 
list of recommendations – most of these 
can be achieved through quality first 
teaching and print rich environments. 

 If you are at all concerned about a child in your 
class do please complete an SEN referral form and 
talk to the SENCO. 
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SEND 
Acronyms 
ASD - Autistic Spectrum Disorder 

ADHD -  Attention deficit 
hyperactivity disorder. 

BESD - Behavioural, emotional and 
social difficulties 

EBD- Emotional and Behvaourial 
difficulties 

EP - Educational Psychologist 

EHC - Education, Health and Care 
Plan 

CAMHS - Child and adolescent 
mental health services 

HI - Hearing Impaired 

IEP - Individual Education Plan  

LSA - Learning Support Assistant. 

MLD - Moderate Learning 
Difficulties 

OT - Occupational Therapist 

PD - Physical disability 

SALT - Speech and Language 
Therapist 

SA - School Action 

SAP - School Action Plus 

SEN - Special Educational Needs 

SPLD - Specific Learning Difficulties 

SEN - Special Educational 
Needs and/or disability 

SLCN - Speech, Language 
and communication needs 

TAC Meeting - Team 
Around the Child Meeting 

!
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