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Introduction
The great majority of pupils 
can succeed through quality 
first, class based teaching. 
(Wave 1) However, even in a 
classroom where 
personalised learning is 
effective, for some pupils this 
approach will not be 
sufficient. These pupils will 
benefit at key moments, from 
additional small group or 
one-to-one interventions to 
enable them to make the 
progress needed to achieve 
their full potential. 
Intervention is therefore a 
key component of 
personailised learning. 
(Personalised Learning - A 
Practical Guide DCSF 
2008)

In the summer term of 2013 senior 
leaders and support staff undertook an 
evaluation of the school intervention 
programmes. This review involved 
discussions as to what worked well 
along with a thorough needs analysis 
of pupil attainment and achievement. 

This working document gives a 
current and clear description of each 
of the interventions run by the school. 
Each of these are subject to change and 
development as we evaluate their 
impact and effectiveness.
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Guiding Principles
The interventions and clubs described in this document have been devised in 

response to our current data and the views of teaching and support staff.

Over Arching Guidelines

Each of the interventions described in this document have the following broad outcomes and caveats, please keep these 
in mind.

We aim to link in any work with the work of the class teacher or as part of analysis of class assessments. 

 Each intervention needs to run for a fixed block with a weekly check on progress and efficacy.

 Progress will be judged on weekly records and ongoing assessments alongside termly class tests.

The size of the groups involved should be small enough to enable children to 
accelerate their progress.

 Children attending these groups will be chosen based on data or
because they are listed on the SEND register. 

 DATA and empirical evidence has shown as that the best interventions 
are run by teachers. When an intervention is coordinated by an LSA then it 
works best under the supervision and guidance of a core curriculum or year 
group coordinator.

The results and impact of intervention sessions are available for staff use.
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Overview
Through the integrated work of class teachers, 
support teachers, senior leaders, support staff 
and outside agencies we aim to provide the 
following  support for our learners:

Cognition and Learning

Reading Comprehension Support
Additional Literacy 
Maths Academy Year 4 and 5
Mental Maths Support
Targeted Maths Support
!:2 Maths Tuition 
Spelling Support
Grammar and Punctuation Support 
In Class Support for Specific Children
Word Wasp

Social, Emotional, 
Behavioral & 

Communication

Speech & Language Therapy (External)
Behaviour Groups (NRH/External)
Lunch time counseling/mentoriing

“Teachers and other adults 
authoritatively impart 
knowledge to ensure 
students are engaged in 
learning, and generate high 
levels of commitment to 
learning across the school.” 
Criteria for Outstanding 
Teaching OFSTED 
Handbook September 2013

Sensory and Physical

Fine Motor Skills 
Occupational Therapy (External)

“Teachers use well-judged 
and often imaginative 
teaching strategies, 
including ... clearly directed 
and timely support and 
intervention, match 
individual need accurately. 
Consequently, pupils learn 
exceptionally well across the 
curriculum.” 
Criteria for Outstanding 
Teaching OFSTED 
Handbook January 2014
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Maths 
“All children should have 
the best education they 
can and mathematics is a 
fundamental part of that. 
It is essential for 
everyday life and 
understanding of our 
world.” 
OFSTED Made to 
Measure 2012

Year 4 Maths Academy

Aim: To ensure children 
Entitlement: Year 4 children working 
below national average in Mathematics  
and those achieving 40% or less in Mental 
Maths.
Personnel: LSA and coordinated by Maths 
leader
About: These sessions are an opportunity 
for reinforcement of calculation strategies 
along with pre and post teaching of skills 
in mathematics. The content of the 
sessions will be responsive to the issues 
and needs arising in lessons.
Materials: 
My Pals text books
Teacher / LSA discussion
Dienes and other practical Maths 
Resources

In the best cases, 
intervention strategies 
were used thoughtfully 

and in a short-term 
focused way, as in a 
primary school where a 
teacher pinpointed the 
specific difficulties a 
small group of lower-
attaining pupils was 
having.  
OFSTED  Evaluation of 
Strategy Interventions 
2009

Year 5
Maths Academy

Aim: To ensure children have a deeper 
understanding of calculation, plug gaps in 
knowledge and address misconceptions.
Entitlement: Children working at or 
below national average and those 
achieving 40% or less in Mental Maths.
Time: Twice weekly 8:30 to 9:20
Personnel: 1 LSAs and Assistant Head 
Teacher
About: Children are given the opportunity 
to gain a deeper understanding of the 
numeracy objectives for Year 5. This is 
achieved through a mix of teaching 
approaches including active work, games 
and group work. This has proved popular 
with parents in 2013/4.
Materials: 
PA Maths Folder, Dienes blocks and 
Counting Stick
ICT web sites and apps
NRICH Materials
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Maths
Year 6 Mental Maths

Aim: To equip children with strategies 
and confidence for tackling mental maths 
questions - as skill for life as well as the 
Year 6 SATS test
Entitlement: Children scoring less than 8 
out of 20/40%  in their most recent 
assessment.
Time: Weekly afternoon sessions of up to 
an hour 
Personnel: Assistant Head Teacher
About: These sessions help to teach 
mental calculation strategies and apply 
these skills to test questions. The focus of 
these groups is on increasing speed and 
finding efficient methods of answering 
under test conditions.
Materials: 
School Progression in Mental Maths 
document 
Primary Advantage text books
Teacher / LSA discussion
Past Mental Maths Papers

Numicon’s use of 
structured imagery 
supports mathematical 
communication  written 
and spoken – which 
increases achievement 
in both boys and girls. 
Narrowing the Gap - 
Oxford University 
Press

Year 6 Targeted Maths

A i m : To s u p p o r t u n d e r s t a n d i n g , 
confidence and fluency in Numeracy.
Entitlement: Year 4 Children with SEND 
issues and Maths related targets.
Time: Afternoon
Personnel: LSA
About: Materials: 
Class teacher plans/ discussion
PA Maths Folder
PA Maths Text Books
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Maths 
Written Problem Support

Aim: To equip children with confidence 
and strategies for solving two step written 
problems
Entitlement: Children who are currently 
underachieving in Maths in Year 6 and 
who need to move from a Level 3 or a 
Level 4.
Time: 1 Weekly Session 
Personnel: Assistant Head teacher
About: An opportunity for children to 
work through the steps involved in 
answering written problems. These would 
be the questions that would be typically 
encountered in a test situation.
The objectives are rag rated each week 
and children receive a certificate based on 
their achievement at the end of each block 
of intervention.
Materials: 
Level 4 and 5 focussed questions from 
Test Base
PA Maths Materials
Beam Materials

Year 6  Consolidation 
Session

Aim: To address any misconceptions   and 
pre-teach areas of difficulty within Maths 
and increase confidence and fluency in 
Numeracy. 
Entitlement: This is a fluid group formed 
of children who the teachers deems to be 
struggling with a Maths topic.

Time: Upper School Assembly Wednesday 
and Friday
Personnel: LSA
About: This time should flexible and yet 
focussed and needs to be reactive to 
current need within Year 6. During this 
time children can revisit problematic 
areas from their Numeracy lesson.
Materials: 
Class Teacher Plans and discussion

In the best cases, 
intervention strategies 
were used thoughtfully 
and in a short-term 
focused way, as in a 
primary school where a 
teacher pinpointed the 
specific difficulties a 
small group of lower-
attaining pupils was 
having. The deputy 
headteacher taught these 
pupils for a short period 
and, as soon as they were 
confident on the topics, 
they rejoined their 
mixed-ability class. 
OFSTED 2012

Churchfields Junior SchoolPage 7



Writing
(Grammar
 & Punctuation)

“Grammar is what gives 
sense to language … 
Sentences make words 
yield up their meanings. 
Sentences actively create 
sense in language and 
the business of the study 
of sentences is the study 
of grammar..” 
Professor David Crystal

Focussed Grammar 
Groups

Aim: To Address gaps and misconceptions 
in grammar knowledge 
Time: 30 Minutes sessions weekly
Entitlement: Children in receipt of free 
school meals (and some additional pupils) 
who are in need of extra support for 
grammar and punctuation.
Personnel: Specialist Teacher
About: Small groups of children will 
examine grammatical terms and features 
and work on using these in their writing.
Materials: 
Grammar for writing

The ability to link ideas 
within sentences by 
combining and 
sequencing clauses 
enables children to 
structure and connect 
ideas in a wide variety of 
ways, which create 
interest for readers and 
make children’s writing 
more precise, varied, 
engaging and fit for 
purpose.
DFES Grammar for 
Writing 2000

Lower School Literacy

Aim: To challenge and support children 
with difficulty in written composition
Time: Monday and Thursday Upper 
School Assembly
Entitlement: Children in Year 4 who are 
underachieving in reading or writing.
Personnel: 1 LSA
About: Small groups of children will read 
a set text and write stories, poems and 
other genres based on the book.
Materials: 
Inout and direction from Churchfields 
Language Service.
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Writing
(Fine Motor Skills)

Fine Motor Skills involve 
the small muscles of the 
body that enable.such 
functions as 
writing,grasping small 
objects, and fastening 
clothing 

Fine Motor Skills Club

Aim: To improve pencil g rip and 
penmanship of children with recognised 
difficulties in this area.
Time: Lunch time 2 x 30 minute sessions
Personnel: 1 LSA
About: This club will offer children 
activities to strengthen their hands and 
improve hand eye coordination. There will 
be creative play and letter formation, for 
example painting drawing, and play 
alongside handwriting practice.
Children who have been referred to this 
group will have an  initial image of their 
handwriting captured for comparisons 
with their work at the end of the 
programme.
Materials: 
Happy Hands Activities from Redbridge
Painting
SERC
Laminated Handwriting Sheets from KS1

Typing

Aim: To equip children with the life skill 
of typing on either an iPad or a laptop
Time: 3 x 20 minute weekly sessions. This 
group is aimed at those children for whom  
conventional recording with pencil and 
paper could be a barrier.
Personnel: 1 LSA
About: This group will work through 
progressive exercises in touch typing. 
Learning where to position fingers for 
increased speed and fluency.

Materials: 
2Simple 2Type
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Spelling
It's never too late to learn 
to spell, and there's no 
reason why a weak 
speller at primary school 
shouldn't become a fully 
literate key stage 4 
student. The Guardian

Year 4-6 Spelling Groups

Aim: To extend the range of words 
children can spell and equip them with a 
bank of spelling rules.
Time: 30 minute sessions weekly
Personnel: Various  LSAs
Entitlement: Children who had below 40 % 
in their previous assessment.
About: Our pilot work with the “Guided 
Spelling” approach has proved that 
children who are given pre and/or post 
teaching of spelling words do better in 
assessments. These groups are aligned 
with the words covered in class for the 
week. Groups will engage in writing these 
words in context, investigating spelling 
rules and a range of games to help 
c o n s o l i d a t e t h e i r k n ow l e d ge a n d 
understanding.

Materials: 
Appropriate Spelling Apps
National Strategies Support for Spelling
Lesson Plans from class teachers
DFE list of spellings for Year 5/6
Spellingcity.com

The best way of giving 
children words to 
memorise is to provide a 
sentence for children to 
learn so that they get 
used to using the target 
words in context. The 
sentences could be 
practised at home  (or in 
time allocated during the 
school day) and then 
children can show what 
they have learned by 
writing the sentences at 
the beginning of spelling 
sessions.
Primary Strategy 
Materials 2010

Word Wasp

Aim: To provide structured and specialist 
coaching  on spelling rules 
Time: Up to 3 20 minute sessions per 
week
Personnel: 1 LSA
Entitlement: Children with significant 
spelling issues as listed on their IEP.
About: 
A structured series of mini lessons for 
children with quite profound difficulties in 
spelling.

Materials: 
Word Wasp
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Reading
“Reading Comprehension is an 
essential part of the reading 
process. Children need to be 
taught a range of reading 
comprehension strategies to 
help them fully understand 
texts.” Primary National 
Strategy 2005

Year 6 Comprehension

Aim: To equip children with both a love of reading 
and approaches to deconstruct texts using 
assessment foci. 
Entitlement: Children who are underachieving  
in reading
Time: One 45 minute session per week
Personnel: Dedicated Intervention teacher
About: Children will work through a number of 
comprehension exercises and learn strategies for 
answering text related questions.
Materials: 
Banded reading books 
Reading Comprehension Exercise

Materials: A selection of book by the same author 
or from same genre

“We want to encourage children 
to become enthusiastic, 
autonomous and thoughtful 
readers who not only decode the 
text but understand and engage 
with what they are reading. 
Teaching is central to this.”
Primary National Strategy 
2005
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Social & 
Pastoral 
Support

“Get the behaviour right and 
then the learning will follow”
LBR Educational Psychologist

Place 2 Be

A i m : To s u p p o r t ch i l d r e n w h o m ay b e 
experiencing emotional difficulties
Entitlement:  Children self refer via the box 
outside the Headteacher’s office
Time: Every Lunchtime
Personnel:LSA/PSA
About: Where children have issues around self 
esteem or are experiencing difficult family 
circumstances, these pastoral support times can 
provide an appropriate place to talk these issues 
through in a safe and supportive environment. 
Children may choose to draw, play or discuss 
issues which may be hindering their work.
Materials: 
Board Games 
Craft Materials
Puppets 
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Building On
We have found that teachers are 
very often unaware of what 
tasks are done in the 
intervention sessions. Even 
when they do know the content 
of the tasks, they generally do 
not attempt to “bridge across” 
from one part of the pupil’s 
learning experience (outside 
the class) to the other (inside 
the class)  Maximizing the 
Impact of TAS - Russell, 
Anthony, Webster

Questions to Consider

The authors of the book, Maximising the Impact of 
TAs, put forward some important questions on 
intervention programmes. These should be kept in 
mind and asked at all stages of the intervention.

Are we selecting interventions to use 
that have a sound evidence base and 
that are proven to work?

Are we using programmes badly?

What are the aims and objectives of 
each of our intervention programmes?

Do we know how well we achieve these 
aims and objectives with individual 
pupils?

How do we evaluate pupil progress and 
the effectiveness of intervention?

Do we ever adjust or even close down 
any ineffective programmes?

Will TAS be asked to prepare the 
intervention sessions without input 
from the teachers of the pupils 
involved? If so, how do we justify this 
arrangement and ensure that teachers 
are aware of the tasks and learning 
objectives of the intervention sessions?

Will interventions be carried out 
during lesson time,meaning the pupils 
are withdrawn from classroom 
learning? Which lessons will they be 
withdrawn from?

How will we ensure that teachers are 
aware of the tasks and learning 
objectives of the intervention sessions?

How will teachers make best use of and 
extend the learning gained from 
intervention sessions? How can they 
integrate it into whole-class contexts 
(e.g. teacher input and group work).
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Resources, Apps and Links
WRITING
Spelling Strategies

National Strategy Document on teaching spelling - appendix of teaching approaches is very helpful http://bit.ly/cjsintspell2
Handbook for Teaching Spelling  found on TES Resources http://bit.ly/cjsintspell
DFE list of spelling words and breakdown of spelling rules -----

Sentence Writing
Alan Peat’s Book of sentences - see list of these on: 

Fine Motor Activities

Claire Warners ever expanding pack of Happy Hands Materials http://bit.ly/cjsinthands 

MATHS
Primary Advantage - curriculum and calculation policy
Video of RM EasiMaths from a teacher’s perspective http://bit.ly/cjsintemvideo 
User Guide http://bit.ly/cjsintemguide

Active Maths:
PDF Ideas for Active Maths Activities from Wirrall LA http://bit.ly/cjsintactmat

SOCIAL SKILLS
Games and Toys

See the Seven Puzzle Company for a selection of these http://bit.ly/cjsint7pzl 
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